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Self-assessment Tool: Inclusive Governance in Sports Organisations
The purpose of this tool is to help sports organisations assess their current level of inclusiveness in governance, decision-making, and participation of persons with disabilities and other vulnerable groups.
Please complete each item by marking:
1 – not applicable
2 – partially
3 – fully achieved
I. Governance and Leadership
1. The board includes representatives of persons with disabilities.
2. Target groups are consulted during strategic decision-making.
3. The organisation has a formalised inclusion policy.
4. Responsibilities for inclusion are clearly assigned among staff.
II. Participation and Representation
1. Athletes with disabilities have a voice in the organisation’s operations.
2. Mechanisms exist to collect user feedback.
3. Membership is open to all groups without barriers.
4. Communication with members is accessible (e.g. plain language, inclusive formats).
III. Access and Availability
1. Facilities, meetings, and documents are accessible to persons with disabilities.
2. Information about the organisation’s work is public and regularly updated.
IV.  Education and Development
1. Staff and volunteers receive training on inclusion and diversity.
2. The organisation promotes the exchange of good practices with other inclusive sport entities.

📊 Scoring:
· Add up points for each section and total.
· Maximum score per section: 12
· Total possible: 48 points
Score Interpretation:
· 0–16 = Urgent improvement needed
· 17–32 = Basic level – room for growth
· 33–48 = High level of inclusive governance

Recommendations for improvement :

· Formalise inclusion policies – Organisations without clearly defined policies should develop and integrate them into their statutes and regulations.
· Include representatives of target groups in decision-making – It is recommended to involve persons with disabilities in governing bodies and working groups.
· Implement regular training – Introduce annual training sessions for staff and volunteers on inclusive approaches, the rights of persons with disabilities, and communication skills.
· Improve communication and accessibility – Ensure all information (web, documents, visuals) and facilities are available in accessible formats.
· Establish a feedback system – Enable users to participate in improving organisational practices through surveys, evaluations, and open meetings.
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