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DISSEMINATION PLAN and COMMUNICATION



 





Project Number: 101183745 - ERASMUS-SPORT-2024 - LS
Project Title: Empowering Wheelchair Basketball: Building Capacity and Sharing Knowledge Across Borders (POWER)

1. Introduction
Dissemination is a strategic process aimed at sharing project outcomes with key stakeholders to maximize the project's impact and sustainability. The dissemination plan for the POWER project outlines methods to raise awareness about project results, enhance visibility, and promote the European added value of activities supported by Erasmus+.
2. Dissemination and Communication Strategy
Goals:
· Increase awareness about the importance of wheelchair basketball as a tool for social inclusion.
· Promote the Erasmus+ programme's role in supporting sports for individuals with disabilities.
· Engage diverse stakeholders across Europe to support the growth of wheelchair basketball.
· Foster partnerships and knowledge-sharing across borders.
The work focuses on the preparation of materials to support dissemination activities, including presentation slides, brochures, newsletters and press releases, engaging all partners. In order to ensure an appropriate web presence in English will be created with regularly updated news and publications of project documents. Dissemination and communication activities are closely linked to promotional and training seminars for practicing athletes. These events will be used as communication channels to get closer to the main target group of the dissemination strategy.
3. Target Audience
The project activities for dissemination and communication are aimed at two target groups:
1. Primary Target Groups:
· Athletes with disabilities: Direct beneficiaries of the project.
· Coaches, Trainers, and Sports Organizations: Key implementers of training modules.
2. Secondary Target Groups:
· Public Institutions: Ministries of Sports, Social Affairs, local governments.
· Educational Institutions: Universities and schools with sports programs.
· General Public: To raise awareness and foster support for inclusivity in sports.


3. Dissemination Components
Disseminаtiоn асtivities will be fосused оn 3 levels оf tаrget аudienсes: 
- Internаl сirсle: these асtivities will tаrget the stаff members оf eасh раrtner оrgаnisаtiоn. This will сreаte а рrimаry рооl оf multiрliers whо will integrаte the рrоjeсt's ideа, асtivities аnd results intо their dаily асtivities; 
- Externаl сirсle: these асtivities will tаrget in the first рlасe the mаin tаrget grоuр: yоung рeорle аnd yоuth wоrkers аnd асtive аthletes . Seсоndly, they will emрlоy аll аssосiаted netwоrks оf stаkehоlders (NGОs, Eurорeаn NGОs, regiоnаl аnd nаtiоnаl аuthоrities, universities, yоuth fоrums, nаtiоnаl оf eасh раrtner оrgаnisаtiоn. 
- Tоgether with the раrtners we hаd estаblished а list оf асаdemiс раrtners inсluding the mоst рrestigiоus universities in the fields sроrt аnd рsihоlоgy аnd thаt will be tаrgeted with sрeсifiсаlly designed fасtsheets. These асtivities will be раrtiсulаrly useful in reасhing yоung рeорle. In аdditiоn, disseminаtiоn will envisаge identifying new аnd influentiаl оrgаnizаtiоns оr рersоns, thаt саn suрроrt mаinstreаming аnd sustаinаbility оf рrоjeсt results intо the seсtоr аs а whоle аt nаtiоnаl аnd EU level.
1. Visual Identity:
· Development of a POWER project logo and consistent branding across materials.
2. Communication Channels:
· Website: A dedicated project website for sharing updates, resources, and outcomes.
· Social Media: Active presence on Partners Facebook, Instagram, and Project page Twitter.
· Press Releases: Regular updates to media outlets to ensure public visibility.

3. Publications:
· Project Leaflet and Brochures: Distributed at events and available online.
· Reports and Case Studies: Documenting best practices and project outcomes.
 Dissemination Activities
· Before the Project:
· Development of the dissemination plan.
· Establishment of key partnerships for outreach.
· During the Project:
· Organization of national and international events, workshops, and training sessions.
· Regular updates via the project website and social media.
· Continuous engagement with media and stakeholders.
· After the Project:
· Sustained online presence through the website and social platforms.
· Sharing final reports and results with policymakers and sports organizations.
· Exploring opportunities for future collaborations.
4. Monitoring and Evaluation
To ensure the effectiveness of dissemination activities:
· KPIs include:
· Number of stakeholders reached.
· Website traffic and social media engagement.
· Media coverage and public mentions.
· Participation in events and workshops.
5. Results and Impact
Expected results include:
· Increased visibility of wheelchair basketball across Europe.
· Enhanced capacity of sports organizations and coaches.
· Stronger networks supporting inclusivity in sports.
The dissemination plan will be regularly updated based on project progress and stakeholder feedback to maximize its impact and reach.

6. Components
 ARTICLE 17 — COMMUNICATION, DISSEMINATION AND VISIBILITY
According to the Article 17 of the Grant Agreement, Visibility — European flag and funding statement play an integral role for PR & Dissemination means, As our project is funded under Erasmus+ Program in the field of Sport, it’s obligatory to use the EU visibility to promote the program and funding authority. All communication activities of the beneficiaries related to the action (including media relations, conferences, seminars, information material, such as brochures, leaflets, posters, presentations, etc., in electronic form, via traditional or social media, etc.), dissemination activities and any infrastructure, equipment, vehicles, supplies or major result funded by the grant must acknowledge the EU support and display the European flag (emblem) and funding statement (translated into local languages, where appropriate):The emblem must remain distinct and separate and cannot be modified by adding other visual marks, brands or text.
Apart from the emblem, no other visual identity or logo may be used to highlight the EU support. When displayed in association with other logos (e.g. of beneficiaries or sponsors), the emblem must be displayed at least as prominently and visibly as the other logos. The beneficiaries may use the emblem without first obtaining approval from the granting authority. This does not, however, give them the right to exclusive use. Moreover, they may not appropriate the emblem or any similar trademark or logo, either by registration or by any other means.
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Disclaimer
Any communication or dissemination activity related to the action must use factually accurate information. Moreover, it must indicate the following disclaimer (translated into local languages where appropriate):
“Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.” 






Project logo
[image: A logo with a ball

AI-generated content may be incorrect.]The project logo is developed at the very begining of the Project. It presents a wheelchair basketball player and the Acronim of the project POWER, above him. 

[bookmark: _Hlk155525429]The Аssociated partners must engage in the following additional communication and dissemination activities:
- present the project (including project summary, coordinator contact details, list of participants, European flag and funding statement and project results) on the Аssociated partners websites or social media accounts
- for actions involving public events, display signs and posters mentioning the action and the European flag and funding statement
- upload the public project results to the Erasmus+ Project Results platform, available through the Funding & Tenders Portal.

[bookmark: _Hlk155460691]Communication channels In order to reach the target audience, the project team will use the following communication channels:
• Direct communication - events, meetings, seminars for direct contact;
• Indirect communication - through local media and regional representations of national media - interviews, publications
• Indirect written communication - through printed and advertising materials


Virtual communication - email, website, social media.
1) Instagram: kosarkaukolicima (HSKUK)
2) Facebook: kosarkaukolicima(HSKUK)
3) YouTube: kosarkaukolicima(HSKUK)
4) website: power.com.hr ; hskuk.hr 
In addition to the website and social pages of the coordinator, all associated partners are to distribute the events on their pages and sites. All participants, athletes, coaches, referees, volunteers, parents and friends post through their social media accounts. 

Publications
Content creation and posting tips
- Use visual content: Visual content, such as photos and videos, are more engaging than textonly content. Use images and videos of basketball games, training sessions, and events to make your content more visually appealing.
- Use storytelling: Use storytelling techniques to share the project's impact on individuals and communities. Share stories of how basketball has helped individuals overcome challenges, develop skills, and build relationships.
- Share project updates: Share regular updates about the project's activities, achievements, and milestones. This will help keep your audience engaged and informed about the project's progress.
- Use hashtags: Use relevant hashtags to increase the visibility of your content and reach a wider audience. Use hashtags like #power, #wheelchairbasketball and #kosarkaukolicima
- Engage with followers: Engage with your followers by responding to comments and messages, and asking for their feedback and opinions. This will help build a community around the project and foster engagement.
- Collaborate with partners: Collaborate with project partners, coaches, and participants to create content that showcases the project's impact and promotes its objectives.
- Use different platforms: Use different platforms, such as social media, the project website, and email newsletters, to share your content and reach a wider audience.
Social media card will be delivered, adn a social media plan will be made with the puropses of unifiying the contetn to be mesurable and with good outcomes. 




Roll up will be made representing the project activities 

[bookmark: _Hlk155526113] Project leaflet 
[bookmark: _Hlk164329768]- One month before the start of the project a leaflet is be made in PDF format, suitable for web publishing. It was also printed for the purpose of promoting the project, e.g. during the events

 Booklet
– It is made in PDF format, suitable for web publishing. It was also printed for the purpose of promoting the project, e.g. during the events.
Activities carried out at different stages of the project cycle:
BEFORE the start of the project: 
· drаfting disseminаtiоn рlаn for distribution and use. 
· determination of the expected impact and the results. 
· consideration of the question of how and to whom / target groups / the results of the activities for distribution and use will be disseminated.
DURING THE PROJECT: 
· making contacts with relevant media, for example at national or regional level - throughout the project ;
· conducting regular activities, such as information events, trainings, demonstrations, peer reviews - throughout the project;
· assessment of the impact on the target groups
· involvement of other stakeholders in connection with the transfer of results to end users / new areas / policies - throughout the project;
· рrоviding infо fоr Erаsmus+ disseminаtiоn рlаtfоrm; 
· “mаrketing” intelleсtuаl оutрuts.
AT THE STAGE OF THE FINAL REPORT:
· publication of the final results of the project and update of the description of the project Platform for the results of the Erasmus + program.
AFTER the project: 
· developing ideas for future cooperation;
· assessment of achievements and impact;
· making contacts with appropriate media;
· liaising with policy makers, as appropriate;
· cooperation with the European Community through useful contributions to its dissemination and exploitation efforts.
 Results
All public results will be published on the project website in the "Documents" section. When the result relates to the organization of a public event or a promotional and training seminar, the presentations, speeches, lectures and other available materials from the respective event will be published on the website.
Material results will include: 
· good practices, approach or model for solving a problem;
· practical tools and products  good practice , e-learning tools;
· studies and reports on the results of the project ;
· training videos from practice;
· evaluation reports;
· newsletters or brochures.
· [bookmark: _Hlk155526216]Project leaflet
· short movies
Intangible results may include: 
· knowledge and experience gained by participants, coaches or staff;
· increased skills or achievements of young people with disabilities ;
· increased cultural awareness of the situation of young people with disabilities in Europe and collection of good practices for its improvement ;
· a better and healthier lifestyle for young people with disabilities 
Intangible results are often more difficult to assess. The use of interviews, questionnaires, tests, observations or self-assessment mechanisms can help document this type of result.
The public results of the project are:
· Report on the current situation (deadline January 2025)
· Project social page -(deadline February 2025)
· Project Management Plan (deadline February 2024 )
· Dissemination plan (deadline February 2024 )
· Networking (T1-T12) promotional and training materials (deadline April 2025 )
· Dissemination and communication materials   facts and data related to the website of the project organizers (updates, visits, inquiries, references);
· number of meetings with key stakeholders - 5;
· number of participants involved in discussions and information events (seminars, peer reviews); follow-up measures - 100;
· production and distribution of products -  booklet, Project leaflet
· media coverage (articles in specialized publications, press releases, interviews, etc.);
· visibility on social media and attractiveness of the page - information monthly T1-T12;
· participation in public events - 1 press conferences, 2 public presentations
· links with existing networks and transnational partners; transmission of information and know-how - networking of project participants 

The partners will be suрроrted by а disseminаtiоn teаm соnsisting оf 1 members оf eасh оf the раrtner оrgаnizаtiоn with relevаnt exрerienсe. It shоuld be highlighted thаt in оrder tо аssure the high quаlity disseminаtiоn the аррliсаnt will tаke the resроnsibility in develорing а sрeсifiс  disseminаtiоn рlаn fоr each state and to comply with the obligations for the frequency of information.










*Disclamer: Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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