Agenda
Clinic with the Croatian Wheelchair Basketball Federation
Topic: Building a Successful National Federation – Best Practices from Germany
Format: 2 sessions of 4 hours (lectures + workshops)
Location: Zagreb
Participants: approx. 25 coaches and officials

Day 1: Foundations and Strategic Development
1. Restarting German Wheelchair Basketball – Origins and Objectives
· Formation of the “Future of German Wheelchair Basketball” task force
· Participants and structure
· Status quo analysis
· Scenario development
· Identification of opportunities and risks
· Outcome: vision, goals, strategy, actions
2. Understanding the Framework
· Organizational structures
· Dependencies and decision-making powers
· Sources of funding and financial structures
3. Sub-working groups within the Future Task Force
· Sports: athletes, coaches, training systems
· Cooperation, networking, governance
· Funding, sponsorships, good governance
· Youth development and talent identification
· Public awareness, social media, branding
· Digital transformation
4. Presentation and discussion of group results

Day 2: Programs, Structures, and Practical Implementation
5. Key Programs in the German Wheelchair Basketball Federation
· Try-out camps (10+ locations in cooperation with clubs, led by current/former national players)
· Parent workshops
· Peer support network with information kits for newly injured patients in hospitals
· School projects (challenging and resource-intensive)
· German Junior League
· German Junior Championships (state teams – externally funded)
· German Women’s Championships (state teams – externally funded)
· Queen’s Cup – recreational tournament for girls and women
· National teams – Women’s A-Team and U25
· National teams – Men’s A-Team, U23 and U19
· International knowledge exchange (sending coaches abroad or integrating international coaches into domestic programs)
6. Federation’s Operational Units
· League office
· Media & communications
· Referee department
· Classification
· Coach education
· International collaborations
· Sponsorship and Funding


